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People: 



FIVE SUCCESS FACTORS 

ABILITY AND DESIRE TO SHARE INFORMATION

Case study: Potential major client loss
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Case study: A supplier becomes a competitor

OPENESS TO THE ENVIRONMENT

Case study: One opinion for all
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 Case study: we are not alone

OPEN-MINDEDESS

EXECUTIVE AND SENIOR MANAGER 
PARTICIPATION 

STRUCTURE AND CREATIVITY 
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MAKING THINGS HAPPEN

Key persons to engage in the process
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MOTIVATING PEOPLE 

Awards

Communication and participation 

TO READ THE UNWRITTEN AND HEAR THE 
UNSPOKEN

people: a critical success factor in Brazil



CONCLUSION
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